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Agenda

• Introductions
• NC Division of Parks and Recreation, 

Grants and Outreach (DPR)
• Recreation Resources Service (RRS)

• LWCF Funding Flow

• LWCF Submission Process
• Program Resources

• LWCF Grant Timeline

• Eligibility
• Matching Funds

• NPS Documentation
• Scoring Documentation

• Submission Procedures



Introductions

• NC Division of Parks and Recreation
• Recreation Resources Service

https://www.ncparks.gov/about-us/grants/land-and-water-conservation-fund
https://rrs.cnr.ncsu.edu/


NC Division 
of Parks 
and 
Recreation
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Recreation Resources Service

Recreation Resources Service

https://rrs.cnr.ncsu.edu/offices-staff/
https://rrs.cnr.ncsu.edu/offices-staff/


Recreation Resources Service

West-
Blake Covington-

bwcoving@ncsu.edu

Central North-
Trey Fouche-

jfouche2@ncsu.edu

Central South-
Alex Godette-

magodett@ncsu.edu

Northeast-
Scott Payne-

rrspayne@ncsu.edu

Southeast-
Brittany Shipp-

bwshipp@ncsu.edu

https://rrs.cnr.ncsu.edu/offices-staff/


LWCF Funding Flow

LWCF NPS DPR Local 
Government



LWCF Submission Process

NOFO from NPS RRS Technical 
Support

Submit forms to 
DPR in 

SharePoint

DPR/RRS Scoring 
and Ranking

NPS 
Review/Funding 

Decision

Not Awarded-
Back to RRS with 

NPS Feedback 

Awarded- Issued 
State Contract



Program Resources

• Land and Water Conservation Fund Manual
• LWCF Forms
• Most Current Notice of Funding 

Opportunity

https://www.nps.gov/subjects/lwcf/upload/LWCF-FA-Manual-Vol-71-3-11-2021-final.pdf
https://www.nps.gov/subjects/lwcf/lwcf-forms.htm
https://www.grants.gov/web/grants/search-grants.html
https://www.grants.gov/web/grants/search-grants.html


LWCF 
Submission 
Timeline

Application documentation 
may be submitted at any 
time. However, be aware of 
absolute deadlines if your 
project includes matching 
funds with timeline 
constraints.

https://www.ncparks.gov/about-us/grants/land-and-water-conservation-fund
https://www.ncparks.gov/about-us/grants/land-and-water-conservation-fund
https://www.ncparks.gov/about-us/grants/land-and-water-conservation-fund


Eligibility

• LWCF dollar-for-dollar matching grants to 
local governments for the acquisition and/or 
development.

• A local government can request a maximum 
of $500,000 with each application.

• North Carolina counties and incorporated 
municipalities are eligible for LWCF grants. 
Federally recognized Native American tribes 
are also eligible.

• LWCF grants can be used to acquire land for a 
public park; to develop outdoor recreation 
and support facilities; or a combination of 
both. A project must be located on a single 
site.

• LWCF funded projects are reserved for public 
outdoor recreation in perpetuity (54 U.S.C. §
200305(f)(3)).



Matching 
Funds

• An applicant must match the grant with a 
minimum of 50%. Due to a federal share cap 
of $500,000, a greater match is required for 
projects that exceed total costs of $1 million

• Matching funds can be cash-on-hand, 
private donation, bonds, and other state or 
local grants as allowed by the grantor

• Matching funds cannot be other federal 
funds with the exception of
• Community Development Grants
• Safe, Accountable, Flexible, Efficient 

Transportation Equity Act
• Fixing America’s Surface Transportation 

Act
• LWCF funding cannot be used to match 

other federal funding opportunities



NPS 
Documentation

• Application and Revision (10-904)

• Project Abstract Summary 

• Project Narrative 
• Location Map

• LWCF Boundary Map
• NHPA/SHPO Documentation

• SF 424C- Budget for Construction

• Budget Narrative
• Proof of Ownership

• Pre-Award Site Inspection Report- RRS

https://www.nps.gov/subjects/lwcf/upload/LWCF-Application-and-Revision-Form.pdf
https://www.grants.gov/web/grants/forms/sf-424-mandatory-family.html
https://www.ncdcr.gov/shpo/er/project-review-checklist
https://www.grants.gov/web/grants/forms/sf-424-mandatory-family.html


Application 
and 
Revision 
(10-904)

• Cover sheet and Section 1 (A-C) 
completed by DPR

• Section 1 (D), 2, and 3 completed by 
local government 

• Section 4 completed post award

https://www.nps.gov/subjects/lwcf/upload/LWCF-Application-and-Revision-Form.pdf
https://www.nps.gov/subjects/lwcf/upload/LWCF-Application-and-Revision-Form.pdf
https://www.nps.gov/subjects/lwcf/upload/LWCF-Application-and-Revision-Form.pdf
https://www.nps.gov/subjects/lwcf/upload/LWCF-Application-and-Revision-Form.pdf


Application 
and Revision 
(10-904)
• Completed by local 

government

https://www.nps.gov/subjects/lwcf/upload/LWCF-Application-and-Revision-Form.pdf
https://www.nps.gov/subjects/lwcf/upload/LWCF-Application-and-Revision-Form.pdf
https://www.nps.gov/subjects/lwcf/upload/LWCF-Application-and-Revision-Form.pdf


Application 
and Revision 
(10-904)

• Completed by DPR 
staff

https://www.nps.gov/subjects/lwcf/upload/LWCF-Application-and-Revision-Form.pdf
https://www.nps.gov/subjects/lwcf/upload/LWCF-Application-and-Revision-Form.pdf
https://www.nps.gov/subjects/lwcf/upload/LWCF-Application-and-Revision-Form.pdf


Application 
and Revision 
(10-904)

• Section 1.0 A-C 
completed by DPR

• Section 1.0 D 
completed by local 
government

https://www.nps.gov/subjects/lwcf/upload/LWCF-Application-and-Revision-Form.pdf
https://www.nps.gov/subjects/lwcf/upload/LWCF-Application-and-Revision-Form.pdf
https://www.nps.gov/subjects/lwcf/upload/LWCF-Application-and-Revision-Form.pdf


Application 
and Revision 
(10-904)

• Section 2.0 completed 
by local government

https://www.nps.gov/subjects/lwcf/upload/LWCF-Application-and-Revision-Form.pdf
https://www.nps.gov/subjects/lwcf/upload/LWCF-Application-and-Revision-Form.pdf
https://www.nps.gov/subjects/lwcf/upload/LWCF-Application-and-Revision-Form.pdf


Application 
and Revision 
(10-904)

• Completed by local 
government, if 
applicable

• SLO/ASLO Signature is 
DPR

https://www.nps.gov/subjects/lwcf/upload/LWCF-Application-and-Revision-Form.pdf
https://www.nps.gov/subjects/lwcf/upload/LWCF-Application-and-Revision-Form.pdf
https://www.nps.gov/subjects/lwcf/upload/LWCF-Application-and-Revision-Form.pdf


Application 
and Revision 
(10-904)

• Completed by local 
government, if 
applicable

• There must be an 
outdoor recreation 
amenity for the public 
within three years of 
grant closure

https://www.nps.gov/subjects/lwcf/upload/LWCF-Application-and-Revision-Form.pdf
https://www.nps.gov/subjects/lwcf/upload/LWCF-Application-and-Revision-Form.pdf
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Application 
and Revision 
(10-904)

• Completed by local 
government
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Application 
and Revision 
(10-904)

• Completed by local 
government

• Should be completed 
with project manager, 
consultant, etc. with 
knowledge of 
environmental 
resources

https://www.nps.gov/subjects/lwcf/upload/LWCF-Application-and-Revision-Form.pdf
https://www.nps.gov/subjects/lwcf/upload/LWCF-Application-and-Revision-Form.pdf
https://www.nps.gov/subjects/lwcf/upload/LWCF-Application-and-Revision-Form.pdf


Application 
and Revision 
(10-904)
• Completed by local government

• Should be completed with project 
manager, consultant, etc. with 
knowledge of environmental 
resources

• National Environmental Policy Act 
(NEPA)/NC State Environmental 
Policy Act (SEPA) 

• If you are preparing for future sites, 
NEPA/SEPA should be completed by 
a qualified person and should be 
incorporated into the project 
master plan

https://www.nps.gov/subjects/lwcf/upload/LWCF-Application-and-Revision-Form.pdf
https://www.nps.gov/subjects/lwcf/upload/LWCF-Application-and-Revision-Form.pdf
https://www.nps.gov/subjects/lwcf/upload/LWCF-Application-and-Revision-Form.pdf
https://www.nps.gov/subjects/nepa/upload/NPS_NEPAHandbook_Final_508.pdf
https://www.nps.gov/subjects/nepa/upload/NPS_NEPAHandbook_Final_508.pdf
https://deq.nc.gov/permits-rules/state-environmental-policy-act-sepa
https://deq.nc.gov/permits-rules/state-environmental-policy-act-sepa


Application 
and Revision 
(10-904)

• Completed by local government

• Should be completed with project 
manager, consultant, etc. with 
knowledge of environmental 
resources

• National Environmental Policy Act 
(NEPA)/NC State Environmental 
Policy Act (SEPA) 

• If you are preparing for future 
sites, NEPA/SEPA should be 
completed by a qualified person 
and should be incorporated into 
the project master plan
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https://deq.nc.gov/permits-rules/state-environmental-policy-act-sepa


Project 
Narrative 

Applications must include a narrative 
description of the project that outlines:

• Scope of work
• Timeline with anticipated benchmarks
• Planned results/outcomes of the 

project.

There should be sufficient detail to help 
support the review of the budget information 
and the described work should align with the 
budget detail.
Please use 10 pt font or larger with 1” 
margins. 



Project 
Abstract 
Summary 

The Project Abstract Summary form should be 
used and should contain the following items:

• Funding Opportunity Number 
• Goals and Objectives of your proposed 

project 
• Summary of Project Activities 
• Performance Goals including 

milestones and expected outcomes 
• Who will benefit from your project 

Project Narrative and Project Abstract 
Information should contain the same 
information

https://www.grants.gov/web/grants/forms/sf-424-mandatory-family.html
https://www.grants.gov/web/grants/forms/sf-424-mandatory-family.html
https://www.grants.gov/web/grants/forms/sf-424-mandatory-family.html


Project 
Location Map

Each Project Location 
Map should include:

Name of the Park
Address

Latitude and Longitude



LWCF 
Boundary 
Map

• LWCF 
Elements 
(light green)

• Park 
Boundaries 
(red)

• Existing 
Facilities 
(white)

• Future 
Facilities 
(orange)

• Utility 
Easements 
(yellow)



SHPO 
Documentation

Please allow 30 days from 
receipt of a completed 
submission for the SHPO’s 
review; incomplete submissions 
will be returned.

The NCHPO ER Branch prefers 
that review requests be 
submitted electronically via e-
mailed 
to: Environmental.Review@ncd
cr.gov.

https://www.ncdcr.gov/shpo/er/project-review-checklist
https://www.ncdcr.gov/shpo/er/project-review-checklist
mailto:Environmental.Review@ncdcr.gov
mailto:Environmental.Review@ncdcr.gov


SF 424C Budget 
for Construction

• SF 424C is used to document the 
budget for construction projects

• Instructions for completing this 
required form and the SF 424C 
form can be located at 
https://www.grants.gov/web/gra
nts/forms/sf-424-mandatory-
family.html

• Other budget formats cannot be 
accepted

https://www.grants.gov/web/grants/forms/sf-424-mandatory-family.html
https://www.grants.gov/web/grants/forms/sf-424-mandatory-family.html
https://www.grants.gov/web/grants/forms/sf-424-mandatory-family.html
https://www.grants.gov/web/grants/forms/sf-424-mandatory-family.html
https://www.grants.gov/web/grants/forms/sf-424-mandatory-family.html


Budget 
Narrative

• Provide a narrative description that clearly 
identifies and details the cost items proposed 
to be included in the project budget

• The costs should align with the scope of work 
presented in the project narrative in the 
Application and Revision

• There should be sufficient detail to help 
support the review and determination on all 
cost categories

• Unit costs shall be provided for all budget 
items

• Cost categories can include, but are not 
limited to, those costs items included in SF-
424



Proof of Ownership

Every project must include 
evidence of site control that 
includes the deed 
demonstrating ownership of the 
entire proposed LWCF 
boundary.

If the project is awarded a deed 
restriction is required. The deed 
restriction is a restriction on the 
title to the property, 
safeguarding the property for 
purposes consistent with the 
grant in perpetuity. 



Pre-Award 
Site Inspection

• Completed by RRS consultant



Scoring 
Documentation

• Park/Greenway Masterplan

• Evidence of Approval of Masterplan 

• Comprehensive Systemwide Plan for 
Parks and Recreation

• Evidence of Approval of Comprehensive 
Systemwide Plan

• Capital Improvement Plan for Parks and 
Recreation

• Survey of Recreational Needs



Submission 
Procedures

• Email Cande Killian Wood at 
cande.killianwood@ncparks.gov for a 
link to a SharePoint site

• Request the names and email 
addresses of any contributors that will 
need access to the submission folder 

• Your RRS consultant will be granted 
access to your SharePoint folder to 
support you as you develop your grant 
materials

mailto:cande.killianwood@ncparks.gov


LWCF Submission Process

NOFO from NPS RRS Technical 
Support

Submit forms to 
DPR in 

SharePoint

DPR/RRS Scoring 
and Ranking

NPS 
Review/Funding 

Decision

Not Awarded-
Back to RRS with 

NPS Feedback 

Awarded- Issued 
State Contract



Recreation Resources Service

Recreation Resources Service

https://rrs.cnr.ncsu.edu/offices-staff/
https://rrs.cnr.ncsu.edu/offices-staff/


Recreation Resources Service

West-
Blake Covington-

bwcoving@ncsu.edu

Central North-
Trey Fouche-

jfouche2@ncsu.edu

Central South-
Alex Godette-

magodett@ncsu.edu

Northeast-
Scott Payne-

rrspayne@ncsu.edu

Southeast-
Brittany Shipp-

bwshipp@ncsu.edu

https://rrs.cnr.ncsu.edu/offices-staff/


Questions?

Email: 
Cande.KillianWood@ncparks.gov

Phone: (919)707-9370

mailto:Cande.KillianWood@ncparks.gov

